The Starfish Flinger                     

As the old man walked the beach at dawn, he noticed a young man ahead of him picking up starfish and flinging them into the sea. Finally catching up with the youth, he asked him why he was doing this. The answer was that the stranded starfish would die if left until the morning sun.”

“But the beach goes on for miles and there are millions of starfish,” countered the other. “How can your effort make any difference?”

The young man looked at the starfish in his hand then threw it safely in the waves…

“It makes a difference to this one.”
Don’t Write Them Off!

Creative and imaginative people are often not recognized by their contemporaries. In fact, often they are not recognized in school by their teachers either. History is full of illustrations to give educators and other adults who work with children reason to think twice about what they say to children and how they categorize them. Consider these…

· Einstein was 4 years old before he could speak and 7 before he could read. 

· Isaac Newton did poorly in grade school.

· When Thomas Edison was a boy, his teachers told him he was too stupid to learn anything.

· F.W. Woolworth got a job in a dry goods store when he was 21, but his employers would not let him wait on a customer because he ‘didn’t have enough sense’.

· A newspaper editor fired Walt Disney because he had ‘no good idea’.

· Caruso’s music teacher told him, ‘You can’t sing. You have no voice at all.’

· Leo Tolstoy flunked out of college. 

· Wernher Von Braun flunked ninth grade.

· Admiral Richard E. Byrd had been retired from the Navy as “unfit for service” until he flew over both Poles.

· Louis Pasteur was rated as ‘mediocre’ in chemistry when he attended Royal College.

· Abraham Lincoln entered the Black Hawk War as captain and came out as a private.

· Louisa May Alcott was told by an editor that she could never write anything that had popular appeal.
· Winston Churchill failed the sixth grade.
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A mentor needs to care about young people and be willing to devote time to being a good example to their student partner. One of the most powerful behaviors to model to your mentee is dependability. If at any time you are unable to fulfill your commitment, please let us know immediately so that we can appropriately address your mentee about the change.
WELCOME

Welcome to the Oconee County Mentor Program. Your volunteer services will help our students by providing individual attention and support. Mentors invest in the lives of their mentees by spending time together. In that time together mentors have the opportunity to be a role model, a good listener, a friend, and a helper.   Mentor Training will help you understand your role as a mentor and provide some tools to help you with your student. 

PURPOSE

The Oconee County Mentor Program was established to provide students with the opportunity to be introduced to caring adults that are willing to spend time encouraging and supporting students with their life endeavors. 

CRITERIA 

· Each mentor will be willing to spend at least two hours per month at the school with one child and to commit to mentoring for a minimum of one year.

· Each mentor should be a positive example in the community and have a desire to see academic and social growth in their student.

· Mentors must be willing to follow the guidelines and policies of the Oconee County School District. Mentors must be willing to work with the teachers to plan activities that are appropriate in addressing the strengths and weaknesses of their mentees.

· Mentors must be willing to develop positive relationships with the parents, teachers and child.

· Mentors are encouraged to attend some school activities.

SCHOOL ORIENTATION

A part of your job as a volunteer is to become familiar with school policies and procedures.  

· The importance of confidentiality.

· Where and how to sign in and out.

· School procedures in case of an emergency.

· Schedule of the school day and school calendar of the year. 

· To whom different types of problems should be communicated.

· Being familiar with people in the school like the child’s principal, assistant principal, counselor, and school social worker.

· Other information that is specific to your individual school. 

MENTOR CHECKLIST

1. Before you go to the school, call the school secretary to check whether your student is at school that day. This will save you an unnecessary trip if your student is absent or on a field trip. At each meeting, try to set a time for your next visit.  

2. Be sure to honor your commitment. Maintain consistent and regular attendance. Kids are really disappointed when you do not visit them on a fairly regular basis. They are proud of you and like to show you off to their friends. 

3. Always check in with the school secretary. 

4. Please complete the mentor visitation form that will be at the front desk of the school. This is a good way for the School Contact Person to know what is occurring with your student. Many times you will not have an opportunity to talk with the SCP, so this is a vehicle that will ensure communication. 

5. Work within the rules of the school, as set out by the principal. Lend a sympathetic ear to students and teachers. Keep confidential any information about students and teachers. 

6. Relay any concerns or problems to the School Contact Person.

7. Do not make promises you may not be able to keep. Your student may tell you something that the School Contact Person needs to know. 

8. Remember that you are not taking the place of the student’s parent. 

9. It is not your role to be Santa Claus to the student. You are not expected to bring your student gifts. Your time and special attention is more valuable than and monetary present.

10. Do not expect a miraculous turn around with your student. Building trust and respect takes time and some children will have time showing their feelings and thoughts. 

HOW TO HELP YOUR MENTEE

Do’s of Helping

1. Do work for gradual progress, Not “F” to “A”. Set realistic goals that are important to your student.

2. Do take time to establish rapport. You may not get to academics or deep emotional issues until you have established a relationship. 

3. Do focus on one area, subject or problem.

4. Do keep the student’s information confidential, as long as he/she is not planning to hurt himself or others.
5.  Do be prepared for the student’s appearance and language.  Be aware of your own feeling about student’s hair, use of profanity, and clothing fads. 

6. Do be aware of limitations. You cannot change the student’s home situation. 

7. Do remember that everyone has strengths. Remember to give positive reinforcement whenever possible. 

8. Do remember that everyone needs to feel valued in order to act responsibly. 

9. Do remember that listening is the supreme act of caring that we can offer another person.

10. Do be yourself. If you are uncomfortable in a situation, seek help from the School Contact Person. 

11. Do be aware that the student’s value system may differ from yours.

12. Do realize that you may not be able to reach every child. Some students may still drop out or not make any progress. Responsibility for change lies with the student, not you.

13. Do help the student see practical advantage of a high school diploma from your unique perspective. 

HOW TO HELP YOUR MENTEE

Don’ts of Helping

1. Don’t become disappointed if your student’s progress does not meet your expectations.

2. Don’t get discouraged if you offer caring and the student doesn’t respond. The student’s self-esteem may be so low that he/she may believe they are unworthy of your concern. 

3. Don’t get discouraged if the student gets worse before better. He/She may be testing you. 

4. Don’t feel awkward with silence. Use silence to allow the student to make choices.

5. Don’t take ownership of the problem. The problem belongs to the student.

6. Don’t become overly involved. Decide in advance how much time you are willing to give your student. 

7. Don’t expect the student to make quick changes in attitude or academic achievement.

8. Don’t feel you need to have all the answers. Admitting to not knowing an answer does not mean that you have failed your student. 

HOW TO WORK WITH YOUR MENTEE

Relationship Building
DO!
Listen: In your eagerness to relate to your mentee, resist the impulse to interrupt with a similar story of your own.
Be Flexible: Do it their way once, and your way next.

Give Reason: You can increase your credibility if you can say why something is or is not appropriate.

Show Affection: There is a natural tendency for children to want and need affection. You should model appropriate behavior. You can show affection by letting your mentee know you’ve been thinking about them during the time you’re not together. 

Model Appropriate Behavior: Be conscious of your own behavior and what self-concept you are projecting.

Have Fun: Find opportunities to be silly; like finding nicknames and private jokes. 

Acknowledge Accomplishments: In day-to-day activities, note when your mentee tries and succeeds.
Give Encouragement: Remind them of previous successes when something seems difficult. 

See the Youth as an Individual: Identify what is special and unique about your mentee and acknowledge it.

Practice Empathy: Try to imagine what it might feel like to experience things that your student has encountered. Attempt to view experiences from their point of view.
Respect Boundaries: If you see that a question you’ve asked makes them uncomfortable then respect their privacy. 
Remember Details: Nothing is more flattering to any of us than to know we’re truly being listened to and what we say is worth remembering. 

HOW TO WORK WITH YOUR MENTEE

Relationship Building

DON’T!

Criticize the Past: Avoid bringing up past mistakes.

Generalize Negative Behavior: Avoid words like “you always” or “you never”.

Share your Personal Problems: You are there for the child. Only when a story serves the child’s interest should you share personal information. 

Pry: Be sensitive to verbal and nonverbal clues that indicate you are asking too many or threatening questions.

Constantly Teach: Recognize teachable moments using present situations to bring up conversation. 

Interrupt: Let your mentee finish telling you a story or giving you information without being interrupted. 

Pass Judgment: Wait to be asked before you offer your opinion. 

Criticize Family: It is inappropriate to criticize your mentee’s family. Even if you disapprove, do not voice your opinion. Help your mentee problem-solve issues involving their concern about their family.

Use of Lot of “Shoulds”: Shoulds provoke resistance. Find ways to say things positively. 

Discourage Differences: Allow your mentee the freedom to explore various ways of thinking and behaving even if they are different from yours. 

Punish Honesty: Even if you don’t like or approve of reported behavior or ways of perceiving, don’t let your disapproval become punishment to your mentee for telling you about what is happening or how they failed.   

HOW TO WORK WITH YOUR MENTEE

Encouragement

Mentored students are encouraged students. They are self-confident because they realize that everyone is important. Your most important challenge is to recognize that your mentee may be discouraged because of challenges in academics or in relationships, and you have the privilege and challenge of encouraging them. 

How can you help turn discouragement into encouragement? 

· Help the student feel important to you.
· Look for the positive in every situation.
· Recognize even the smallest effort toward improvement.
· Follow their personal interest.
· Give them tasks that are realistic and have little risk that they can succeed at trying. 
· Help them see their progress.

· Set a time they can depend on and be there. If you can’t, notify your mentee beforehand.

· End each meeting on a positive note. 

Positive Youth Development

· Encourage young people to devote a positive vision of themselves about who they are and what they can attain.
· Take time to really listen to the ideas, concerns, gripes, and personal disclosures of young people; provide supportive, thoughtful responses and minimal subjective judgments. 

· Provide honest feedback and assessment of young persons’ capabilities and areas needing improvement; encourage and provide opportunities for youth to use those capabilities and other skill-building or academic programs. 

· Obtain or direct student to concrete resources needed by young people for basic needs, such as school supplies, transportation, clothing, money to participate in extracurricular activities and other skill-building or academic programs.
· Recognize that all growth and development (child, youth, and adult) is ongoing. Thus, find resources for your own personal growth, reflections, skill-building and knowledge building.

MENTORING TOOLS

Developmental Goals for Mentees

Developmental goals for children are the knowledge, skills, attitudes and behaviors that young people need to be healthy and accomplished adults. There are three areas that define the goals for promoting youth development. The three areas are Identity, Ability, and Support.
I. Aspects of Identity

A. Self Worth 

· Has a positive self concept

· Is able to identify three things they like about themselves

· Is able to cite three accomplishments that he/she did not believe he/she could do

· Perceives that he/she is liked and respected by others

· Takes pride in appearance

· Demonstrates a healthy sense of humor

B. Mastery and Future

· Perceives ability to learn, accomplish and contribute

· Is able to identify three future goals and how to attain them

· Is able to identify three recent accomplishments

· Perceives their ability to thrive in the future

C. Belonging and Membership

· Has one or more close friends

· Interacts easily with peers

· Forms mutually supportive relationships with family members
· Perceives belonging to their family and community

· Joins or volunteers in one or more organizations or clubs

D. Responsibility

· Consistently takes responsibility for his/her actions
· Show respect and compassion for others

· Perceives right and wrong and doesn’t lie

II. Areas of Ability
· Regularly engages in recreation and has hobbies

· Demonstrates coping skills and conflict resolution skills

· Consistently attends school and has normal grade promotion
· Is literate and reads for pleasure as well as school

· Communicates well orally and in writing

· Seeks knowledge by asking questions and demonstrates creativity

· Works in collaboration with others

· Leads and follows directions

· Understands and can manipulate complex information

· Demonstrates self-sufficiency, self control, resourcefulness, flexibility

· Schedules time and plans ahead

· Monitors and corrects performance
III. Support

A. Nurturing a Friendship
· Has consistent access to at least one caring adult

· Participates in activities in which friendship is encouraged

· Develops one-on-one relationships with adults and peers

· Participates in activities that teach them to care for one another

B. High Expectations

· Youth are consistently aware of high expectations and indicators for measuring success

· Youth are rewarded for and reinforced in desired behaviors and accomplishments

C. Standards and Boundaries 

· Receives clear and consistent messages regarding rules, norms and discipline

· Is oriented to the need for respect, trust, confidentiality, tolerances of differences

· Participates in activities in which behaviors and their consequences are modeled and discussed

· Receives immediate, fair and expected discipline
MENTORING TOOLS

Steps to Effective Listening

1. Openly listen, do not interrupt, and really hear what the student is saying.

2. Avoid labeling or judging what a person is telling you. Whether you agree or disagree with what the student is saying, it is more important to hear what the student is saying as objectively as possible. Be aware of your personal values in listening to another person. Be alert for your own negative feelings. 

3. Keep your conversations centered around the concerns of your student, not your own.
4. Do not start preparing your answer while the student is talking. Listen to all that they say and then respond.

5. Focus on the person who is talking. We do this with our verbal and non-verbal behaviors. Establish eye contact. Present a ‘concerned’ body posture. A lot of energy and mental concentration is required. 

6. Respond to feelings rather than intellectual contact.

· Accept the student’s feelings as their own, not yours.

· Increase your “feeling vocabulary”- words that express how you feel, instead of what you think.

· Ask yourself what this person might be feeling and label it and then share it. 

· Trust in the student’s capacity to handle their own feelings, to work through them, and to find solutions to his/her problems. 

7. Be patient. Allow plenty of time. Do not interrupt. Ask yourself, “Why might the student pause?” Silence is an effective learning tool.

8. Avoid close-ended (yes/no) questions.
9. Show that you are listening by repeating back what you just heard the person say. Repeat the student’s last words in your own words, either as a statement or a question. 

· Example: “you said your teacher was upset with you, because you were late to class again. Is that right?

10. If you disagree with something a student is saying or doing, it is very important to show that you disagree with the behavior, but not the person.
MENTORING TOOLS

Problem Solving Skills

1. Identify the Problem
· What is the problem? Is it yours?

· How do you feel about the problem?

· How did you get in this situation?

2. Choices and Consequences

· What can you do to solve the problem? List choices.

· What are the consequences of each choice?

3. Decision Making

· Pick the best solution and why you chose it. 
Test Taking Tips
Ways to Prepare for a Test:
· Have a regular time to study

· Have a special space to study

· Write down assignments

· Ask questions

· Outline and summarize your work

· Ask your teacher for help, if needed

· Concentrate on what you don’t know

· Do homework so work doesn’t pile up

· Make a test schedule

· Review briefly before a test

Test Taking Tips:
· Know when tests are scheduled

· Get a good night’s rest beforehand

· Be on time and well equipped for the test

· Look over the entire test

· Make sure you know how much time is given and how much questions count

· Notice key words in directions

· Save tests for semester reviews
TIPS FOR WORKING WITH ELEMENTARY AGE CHILDREN
Developmental Considerations

· Concrete thinking

· Egocentrism

· Need for approval shifting from adults to peers

· Pre-conventional or conventional development

What Works

· Positive attention and genuine interest

· Interactive play and games with structure (i.e. taking turns, nonjudgmental listening, drawing, mutual storytelling)

· Joint problem solving: identifying rules, appropriate and inappropriate behaviors, and consequences- emphasize the power they have to make choices

· Role modeling and appropriate self disclosure

What Does Not Work

· Lack of structure and plans

· Allowing child to dictate and take over

· Not knowing school rules or procedures

· Unreliability

When to Seek Help
· Threats of self harm or harm to others

· Disclosures of abuse or drug or alcohol use

· Severe depression, aggression, or confused thinking

Understanding Behavior

· All behavior has meaning

· Behavior is learned; praise for good behavior will reinforce 

· Children can learn more productive behavior. Structure and predictability help children learn 
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